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#121 – Discipline
Date Issued: 06/01/2005
Date Last Revised: 01/11/2006

Purpose and Scope:  The purpose of this policy is to outline the steps to be followed for disciplinary action.
General:  All members of the department shall be subject to disciplinary action for failing to fulfill their duties and responsibilities, including observance of department policies and standard operating guidelines.
It is the policy of this department to administer disciplinary penalties without discrimination.  Every disciplinary action step shall be for just cause and the member may use the grievance procedure as outlined in the department policies with respect to any disciplinary action which he/she believes is either unjust or disproportionate to the offence committed.  The officers group shall investigate any allegation on which disciplinary action might be based before an action is taken.
Disciplinary Action Steps:  Disciplinary action against any member shall be progressive and follow the steps listed below in numerical order.  Unless specifically listed, all disciplinary actions shall follow these steps.
1. Oral reprimand – Oral conversation with a signed record acknowledging the conversation was held.  The signed record of the conversation shall be kept in the members file.
2. Written reprimand – A written reprimand shall state the employee is being warned for misconduct; describe the misconduct; describe past actions taken to correct the problem; urge prompt correction or improvement by the member; include timetables and goals for improvement; and outline future penalties should the problem continue.  The member shall be given a copy of the written reprimand and a copy shall be placed in the members file.
Failure to comply with a direct order as outlined in a written reprimand, or a third infraction (warning letter or reprimand), for any reason, within twelve months of the last written reprimand, will require the imposition of a suspension.  If a member receives a subsequent warning letter or reprimand, he/she will automatically be moved to the suspension step.

3. Suspension – Prior to the suspension, or as soon thereafter as possible, the member shall be given a written statement stating the following:

a. The reason for the suspension

b. The length of the suspension

c. An outline of further disciplinary actions should the misconduct continue

Any member may be suspended pending investigation of an allegation.  A copy of each written statement shall be placed in the members file.  If the suspension is for investigation and the allegation proves false, all statements shall be removed from the members file.

First Suspension – For any reason, requires 15 day suspension.

Second suspension – For any reason, within twelve months of the last suspension, will require a 30 day suspension.
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Third suspension – For any reason, within twelve months of the second suspension, will require dismissal.

4. Dismissal – The Fire Chief may dismiss any member who has not completed their probationary period and is not a full time member without just cause.  Members who have completed their probationary period shall only be dismissed with just cause.  A dismissed member may make a written request to the Fire Chief for the departments’ reasons for termination.  If requested, the department will provide reasons, in writing, within one week.  The notice will contain the reasons for termination, and a statement indicating the member may respond to the charges both orally and written, and the member may appear before the review board and/or the Fire Chief to discuss the charges.

Please see Policy #144 for the grievance procedure.

** For failure to maintain the minimum requirements for call response and meetings/training, step 1 shall be bypassed.  Call response and training attendance suspensions occurring in the same 6 month period shall be served concurrently and will be considered as one single suspension.

** Any other severe infractions, step 1 shall be bypassed.
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