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#206 – Radio Communications
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Purpose: To explain procedures for dispatching fire and EMS incidents and proper radio communications.

Format for Dispatching Fire Department Calls

The following is the format that shall be utilized when dispatching call for fire service.  Once the call for service has been taken and the communications specialist has determined that the call must be assigned to a fire department, the appropriate agency will be paged out on County or Ankeny Fire channels after the correct code has been selected.

A. Page Code

The appropriate paging tone(s) will be selected and transmitted on the correct channel.

B. Alert Tone

A solid or continuous tone of 10-15 seconds will be selected for any fire related response.

A broken tone of 10-15 seconds will be selected for any rescue related response.

C. Department(s) Dispatched

The department being dispatched will be designated.

D. Alarm Classification

The classification of the alarm will be designated 

E. Location

The address of the incident will be transmitted and repeated twice.

F. Supplemental Information

Information on the incident such as a vehicle fire, structure fire, personal injury accident, fire alarm drop, etc. will be given to the department

G.  Department(s) Dispatched/Call Signals 

The department(s) being dispatched will be repeated and the time will be given along with the appropriate channel license (WNJL952 or KDS686). 
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Sample Dispatch

“Polk City Fire Department, Residential Assignment, 1234 Tyler, 1234 Tyler on a structure fire, Polk City Fire Department 2330hrs WNJL952.” 

Polk City Fire Department, Commercial Alarm, 3335  South 15th Ave, 2225 South 15th Alarm on a water flow alarm, Polk City Fire Department 0744, WNJL952” . 

“Polk City Fire Department, Still Assignment, 1234 E Jackson, 1234 E Jackson at Big T’s Tires on a smell of smoke, Polk City Fire Department 1430hrs WNJL952.”

Polk City Fire Department, Rescue Assignment – Crash With Injuries, Hwy118 at 97th Ave, Hwy118 at 97th Ave, Polk City Fire Department 0710hrs WNJL952.

Incidents in Progress
This is to provide a guideline on how to handle incidents after the initial page.  It is imperative that the communications specialists log all pertinent information to the call for service to accurately reflect the timeline of the incident.  This information includes units going in service, en-route, arriving, fire knock down, completion of extrication, switching of or terminating command or any number of other important transmissions during an incident.

Apparatus Response

When the first responding apparatus goes “En-route”, repeat the address and dispatch information.  All other responding units will just go “En-route”.  When acknowledging, repeat the address and time.  If desired, responding units can request the dispatch information to be re-transmitted.

Example  

“Polk City Fire Department you are responding to 7783 NE Bridgeway Ct, Kim’s Diner for reported smoke in the building”.

“4570  responding to 7783 NE Bridgeway Ct, Kim’s Diner for reported smoke in the building”.

“4502 responding”  “4530 responding to 7783 NE Bridgeway Ct”

“4520 responding”  “4520 responding to 7783 NE Bridgeway Ct”

“4581  responding”  “Copy 4581, All units responding to 7783 NE Bridgeway Ct, Kim’s Diner for reported smoke in the building”.
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Radio Traffic should be in common language

All radio traffic should be in the common language format.  When calling Fire or EMS units, the following format should be used:

In the initial contact or the first transmission of a string of messages, the agency being summoned shall be announced first, in order to get their attention. 

“Engine 4530 from Dispatch”

“Polk County from Engine 4530” 

“Go ahead Engine 4530” or “Engine 4530”
Approved Common Language

Examples of approved language expressions

Enroute to ______________

Responding

Returning to ________________  (quarters, scene) 

Arrived at __________ Hospital

Affirmative - will comply, Copy, Ok

(Note: 10-4 is not acceptable terminology) 

What is your status?

Report to ____________

Repeat your message

Negative

On Scene

Available at the scene

Return all responding apparatus

Hold additional units in quarters

Out of service (Unit is not available for response)

In service (Unit is available for response) 

Progress report

Message received

What is your location

Call by phone (PBX)

Signals good, Loud and clear

Terminate this call 

Disregard, Correction (wrong info given)

Available on the air
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Scene Size Up

The scene size up is a very important process in the fire service response.  This information contains a description of the conditions observed by the first incident on scene, which include number of vehicles involved, smoke conditions, location of hydrants or any other type of information.  When the officer gives his scene size up, the communications specialist must repeat the key elements of this information.  

Channel Assignments

Dispatch Channel

Polk County Fire Page is the main dispatch channel for several county fire departments and should be utilized as such. Ankeny Fire Page is the main dispatch channel for the Ankeny fire Department and should be utilized accordingly

Assigned Operational Channels

If incident is a large incident or a large amount of radio traffic is going on, incident should be placed on an operational channel. The Operational Channels are used for communications between the incident commander, responding units, and the communications center for radio traffic pertaining to the specific incident. There are three operational channels for use in Polk County, Fire East, Fire Central and Fire West.   (See Diagram) 

 Fireground or Tactical Channels 

On all working fires or multi-company incidents, the incident commander shall request a fireground or tactical channel for use by the individual fire companies or EMS units working at the incident. Whenever possible fireground or tactical radio traffic should be on portable radios only. 
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Utilities
The communication specialists should notify the appropriate utility company(s) on all confirmed working structure fires, reported natural gas leaks and other incidents where the control of utilities is desirable. Notification of utilities is done automatically and the incident commander shall be notified of the completion of this step
Securing of Residence and Homeowner Aid
Requests could be made for assistance to the homeowner or occupants.  This could include calls to red-cross or construction companies to secure the property and board up windows.

Run Sheets

Upon completion of incident and once all units are in service or at quarters after completing assignment a run sheet shall be faxed to the respective department or departments involved for their records.  This should be completed automatically and if it is not received, It will be called for.
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Canceling Dispatched Calls for Fire Service

Once a fire agency is dispatched, the call should not be cancelled, unless so advised by a unit of that fire agency.  All updates of information should be relayed to the responding agency, such as an officer wanting to disregard the paged agency; however, it will be up to the responding agency to determine if they should disregard the call.

Event Milestones

The following significant event milestones and times shall be logged into the CAD system event trip log, if provided by the incident commanders or responders: 

· Enroute

· Arrived on scene

· Primary Search Initiated

· Fire Attack Initiated

· Primary Search Completed (All Clear)

· Utilities Controlled

· Fire Knocked Down

· Fire Under Control

· Leak Stopped

· Utilities on the Scene

· Any Personnel Accountability Report (PAR) 

· Loss Stopped

· Secondary Search Completed

· Victims Found

· Patients Extricated

· Assignment Completed

Time Checks

Starting with ten minutes after the call is determined to be a significant incident by the dispatcher center, and every ten minutes thereafter until cancelled by the Incident Commander, the dispatch center shall announce “time checks” for the incident. In example – “you are 20 minutes into your incident.” This time check announcement shall be used at all working fires, motor vehicle crash extrications, specialty rescue incidents and other incidents as requested by the incident commander.  
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Quality Improvement

Every effort will be made to provide the best service possible to the Departments that are dispatched by the Polk County Sheriffs Office.  This shall include efforts to critique calls for service handled by the Communications Center.  

Quality Control

Calls for service shall be randomly selected from calls handled by communications specialists or from calls submitted by departments, both good and bad for review.  The purpose of these reviews is to show both positive areas of the job performance as well as areas that are in need of improvement.  Any call for service that is currently or has the potential of becoming a discipline issue will not be used.  A minimum of two calls per month per dispatcher per quarter shall be reviewed.

A. Media Notification 

The Metro Media Group shall be notified by Dispatch utilizing the Media

Paging System when any of the following incidents occur:

· Working Fires

· Extrication

· Other rescues (water, high angle, trench, etc.)

· Major accidents not involving an MCI

· MCI's

· Major Hazardous Materials incidents

· Other incidents when requested by the Incident Commander

The Media shall not be notified of incidents that might include a crime

scene unless authorized by the proper law enforcement agency.  This would

include bomb threats, hostage situations, or other incidents where the

fire/EMS service is assisting law enforcement. 
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