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Purpose: 
The purpose of this SOG is to provide response guidelines for an effective and safe response on water rescue assignments.

Guidelines:

1. Water Rescue Team:  The water rescue team shall consist of a team of 5 people when resources are available.  A maximum of 4 rescuers shall be in the boat for a rescue.  Additional personnel should be available on shore to assist where needed.
a. Incident Command

i. This person is in charge of the overall rescue operation to observe, evaluate, communicate, and direct operations from shore.

b. Operations Officer

i. This person is in charge of the actual rescue operations on the boat and will be in direct contact with the incident commander.  This person is also responsible for assisting (from the boat) in removing the patient from the water.

c. Primary Boat Operator

i. Possesses good boat operating skills and is capable of safely operating the boat during a rescue.  Whenever possible this should be the person with the most boat handling experience.

d. Primary Rescuer

i. Minimum EMT-B that makes initial contact with the victim.  Performs rescue and coordinates medical care during transport to shore.  This person should be a good swimmer and able to enter and exit the water and assist with moving the patient.

e. Secondary Rescuer

i. Assists with Rescue and medical care on boat.  This person should be a good swimmer and able to enter and exit the water and assist with moving the patient.

2. Dispatch – Vehicle Response

a. Initial Response on a water rescue call shall include the following:

i. Chief – 4500

ii. Water Rescue Team (4) – Utility 4591 and Boat 4599
iii. First Out Ambulance

iv. Engine 4570
b. The Chief, Officer, or lead member shall make the determination where Boat 4599 will be launched to provide the quickest response time.  The Ambulance and 4570 shall stage at the launch location unless otherwise directed.
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c. Vehicle response on mutual aid requests for Boat 4599 shall only be the Chief or Officer in charge and the Water Rescue Team (4) 4591 with Boat 4599.  The officer in charge shall verify on the way to the call if additional resources are needed.

d. If a Saylorville Lake TEAMS assignment is requested, Polk City shall respond with an ambulance and 4570 to Saylorville Marina.  Boat 4599 shall be launched from Saylorville Marina and a Chief or Officer shall respond to the mile long bridge to assist with locating the patient.

e. In the event Polk City is assigned a water rescue assignment, the first officer or senior member should request Polk County Dispatch to fill the assignment on the Saylorville TEAMS card.  These resources shall be disregarded if not needed.
3. Scene Assessment - Incident Command shall make an accurate assessment of the scene prior to rescue operations and shall include the following:

a. Determine whether to commence a rescue or recovery operation.

b. Determine hazards present

i. Traffic

ii. Weather conditions

iii. Type and method of rescue (water or ice)

iv. Number of patients

v. Additional resource needs (dive team, helicopters, additional squads)

4. Rescue Sequence – The following rescue sequence should be used on all water rescues to ensure the lowest risk rescue is attempted before moving to higher risk rescues.

a. Self Rescue – Encourage victims to rescue themselves when possible.

b. Shore Based Operation – Throw bags, tag lines, snag lines, or extensions are utilized.

c. Boat Assist Operation – Boat used for equipment or staffing

d. Boat Based Operation – Direct approach, boat used for rescue

e. Go Rescue – Swim to victim

5. Rescue Operations – Once a decision has been made to effect a rescue operation the following guidelines shall be followed:

a. Personal/Personnel Protection equipment

i. Rescue personnel shall wear the proper equipment required for the rescue.  ALL personnel shall have a rescue life jacket on prior to leaving the shore. During night rescues, all personnel shall have their personal light turned on prior to leaving shore.   Rescuers having direct contact with the victim shall wear protective medical gloves.
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b. Incident Command, Operations Officer, and Safety Officer shall develop a rescue action plan prior to commencing operations.  Low risk operations should be used before attempting higher risk operations.

c. Whenever possible, a second boat should be staged to provide a backup boat.

d. Dispatch should be notified when the rescue has started and when the victims are removed from the water.

6. Safety Considerations

a. No untrained persons are to be allowed in the boats.

b. Only members with experience operating a boat and a high comfort level should be in the position of Primary Boat Operator.

c. Only members with swimming experience and a high comfort level should be responding on the Water Rescue Team.

d. The boat motor should be shut off if any person in the water becomes close to the back of the boat or while removing patients from the water..

e. Weather conditions should be monitored closely to ensure a safe rescue can be completed.

f. Patients removed from the water without life jackets shall don a life jacket as quickly as possible once in the boat.

g. The boat will be used only to rescue people and will not be used to recover any personal property.
h. A backup boat shall be requested from Ankeny on ALL water rescue calls.  

7. Patients with suspected cervical spine injuries

a. Patients with suspected cervical spine injuries shall be handled with extreme care.  These patients shall be placed on a long back board while in the water.  

b. Until a cervical collar can be applied, the patients arms should be extended above their head to assist with keeping the spine in line.
c. Once the patient is on the long backboard, a cervical collar should be applied and the patient should be strapped to the board.

d. The patient should be turned at a 90 degree angle to the boat with the head closet to the boat.  The board can then be lifted out of the water and slid onto the upper deck.

e. The patient should be secured using a crisscross method of strapping them to the boat deck.

f. The backboard can also be placed inside of the stokes basket to assist with removal from the water.

g. The patient shall be transported to the closest awaiting ambulance.
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8. Patients with injuries other than cervical spine

a. Patients with injuries where they are unable to remove themselves from the water and there is no cervical spine injury suspected shall be placed in the stokes basket and removed from the water.
b. Patients in the stokes basket shall be removed from the water in the same manner as listed in #7 above.

c. The patient shall be transported to the closest awaiting ambulance.

d. If possible, the patient can remove themselves from the water using the ladder.
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