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#409 – Ice & Cold Water Rescue
Date Issued: 11/16/2006
Date Last Revised: 03/08/2007

Purpose:
The purpose of this procedure is to provide a guideline for conducting all ice and cold-water rescue/recovery operations within the department’s response area and on mutual aid calls. This procedure will apply to all Polk City Fire Department personnel.
Procedure:

PHASE I: Tactical Considerations 
1. Establish command and perform scene size up
2. Secure responsible party or witness - Command should secure a witness as soon as possible after arriving on scene if the victim(s) cannot be seen from shore. This will help in identifying and locating the victim(s) and identifying potential problems.
3. Assess the need for additional resources - Command should immediately begin assessing the need for additional resources.  Utilize the TEAMS cards for mutual aid.

4. Assess the hazards - Command should do an immediate assessment of the present hazards or assign a Safety Officer who will be responsible for identifying the hazards present and securing them. If it is not possible to secure hazards, Safety will notify all personnel of the hazards.  

5. Decide on "Rescue" or "Recovery" - Based on the conditions present and rescuer hazards, Command will have to make the decision to operate in the rescue or recovery mode. If Command determines that the operation will be run in the rescue mode, rescue should begin quickly.  For recovery operations, personnel must never assume that cold, pulseless patients are dead.  Despite extended down times, patients may survive even severe hypothermia if proper emergency measure are carried out.

6. Establish a VC (victim contact) as soon as possible.  The victim contacts sole job is to keep the victim calm and have continuous contact with them.


7. Decide on an action plan - Command should establish an action plan as soon as possible. The step-by-step plan should be communicated to all personnel involved in the rescue.

8. Animal rescues are at the discretion of Command and should only be attempted if the safety of the rescuer can be assured.  Dog snares should also be used.
Phase II - Pre-Rescue Operations

1. Make the general area safe - Command and/or Safety should begin to make the general area safe.  This would include securing the area and not allowing civilian personnel into the water or on the ice.

2. Make the rescue area safe - Command should secure the immediate rescue area and an Accountability Officer shall be established to account for all personnel working within the rescue area. Personnel working in the rescue area (waters edge) shall have at least a personal flotation device (PFD) and/or cold water suit.

3. Pre-rescue/Recovery - Extrication Group will be responsible for gathering all equipment and personnel necessary to operate according to the action plan. Extrication Group will assign rescue personnel to conduct the rescue, and support personnel to support the rescuers, during 
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the actual rescue phase. Extrication Group should have an alternative action plan that should be communicated to Command and all personnel operating in the rescue area.

Phase III - Rescue Operations

1. After pre-rescue operations are complete, Extrication Group shall put forth the action plan for the removal of the victim(s).

2. Rescue operations should be conducted from a low risk to high-risk order. The order of ice and/or cold-water rescue from low risk to high risk will be:

3. REACH  - If possible, the rescuer should extend his/her hand or some other object, such as a pike pole, to remove the victim from the water.

4. THROW  - If the victim is too far out in the water to reach, rescuer(s) should attempt to throw the victim a throw bag or some piece of positive flotation device (i.e., personal flotation device, rescue ring).  
5. GO  - If it is not possible to reach the victim with the other methods, the Extrication Group should consider putting a rescuer in the water to reach the victim. Only rescuers with the proper training and equipment should be allowed to enter icy water. The rescuer should take a PFD for the victim.

6. Trained personnel will only perform Cold/Ice Water Rescue operations.  Consider the affects of hypothermia on rescuers and rotation of crews.

7. Primary rescuers and back-up personnel will be equipped with coldwater rescue and or immersion suits.  

8. Members shall not do a breath-hold surface dive in an attempt to locate or retrieve a victim beneath the surface of the water.  .

9. All personnel working within 10 feet of the water should be equipped with a Type III Coast Guard approved personal flotation device.

10. Tether lines will be attached to the harness of the Ice Rescue Suit on all personnel engaged in “GO or CONTACT” rescues.  Appropriate shore crews will control tether lines and ensure that ropes, carabineers and zippers are good to go.  At no time will any team member attempt a “GO or CONTACT” Rescue without proper back up, a cold water suit and tether line.
11. Keep communication with the victim throughout the attempt.  Your first question should be “Are you alone?”

Phase IV: Victim Assessment
1. Once the rescuer(s) have reached the victim, they should do an immediate assessment of the victim; a quick assessment of ABC's and their level of consciousness.

2. If the victim is conscious, the rescuer should determine if the victim can assist in his/her own rescue by applying a personal flotation device.

3. If the victim’s level of consciousness is altered, extreme care should be taken when moving the victim.
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4. If it has been determined to be an underwater or recovery operation, Command should proceed on calling additional resources capable of handling cold-water submersion. Depending on the length of submersion, Command will decide on a dive rescue or recovery operation.

5. Consider the affect on family and friends; keep family members informed.

Phase V: Treatment
1. As soon as the victim is brought to safety, medical personnel should do an assessment. Treatment shall be administered as per Polk City Fire Department patient care protocols. If necessary, the victim shall be transported to the appropriate medical facility.
Phase VI: Termination
1.  Command should begin incident termination as soon as the victim has been removed from the water. This shall include securing all the equipment used for the rescue and personnel accountability. This may also include witnesses, photo's, victim's personal affects or equipment used in the rescue. Command should also consider activating the C.I.S.D. for extraordinary or extended operations.
2. Decontamination of all equipment shall be completed after entry into any water environment.

3. Plain water is the typical decon solution.

4. Utilize soap to remove hydrocarbon fuels or other contaminates.
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