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#501 – Continuous Quality Improvement
Date Issued: 05/02/2005
Date Last Revised: 2/4/2010

Purpose: 
The purpose of this SOG is to clearly define the Polk City Fire Department’s guidelines for Continuous Quality Improvement (CQI).  CQI is defined as the process by which a minimum set of patient care standards are being met in a competent manner by all members of the department.

CQI Aspects:

1. Medical report documentation

2. EMS protocol adherence

3. EMS orientation for new members

4. EMS procedures and equipment

5. EMS protocol updates

6. EMS SOG updates

CQI Goals:

A. Review of medical documentation for accuracy and completion

B. Review of medical documentation for protocol adherence

C. Implementation of EMS orientation policies

D. Performance and documentation of EMS critical procedures

E. Review and revision of EMS protocols

F. Review and revision of EMS SOG’s

CQI Process:

I. All patient care related medical documentation will be reviewed by qualified personnel for accuracy and completion of documentation and to insure that all personnel at each specific incident followed approved EMS protocols.  Protocol driven incident review forms will be used and updated as needed.  The following incidents will be reviewed by the medical director: 
1. Recommended for review by peer or officer reviewer.

2. Responses where patient care is marked as inappropriate.

3. Responses where care does not comply with protocols.

4. Cardiac arrest.

5. Trauma alerts.

6. STEMI requests.

7. Medication error or omission

II. Any member of the CQI group may request an incident to be reviewed by the medical director.  The CQI audit forms will be destroyed after the CQI review and the member completing the report has reviewed the audit.
(See Audit Form Attachment)
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III. The EMS Officers and Training Captain will develop and implement an EMS orientation manual and procedure for all new members of the department.  All existing members of the department will complete the EMS Probationary Packet.  All First Responders, EMT’s, and Paramedics must be signed off on the entire EMS Packet before being the primary care provider on a call.  The orientation will be mandatory for all new members on the Polk City Fire Department.  We will make every attempt to have someone with new First Responders, EMT’s, and Paramedics as necessary.  All new First Responders, EMT’s, and Paramedics run reports will be audited by the CQI group as necessary.

(See Orientation Manual Attachment)

IV. All First Responders, EMT’s, and Paramedics will be required to perform certain critical skills quarterly and this will be documented to prove proficiency.  These skills may include, but are not limited to: dysrhythmia recognition, intravenous cannulation, esophageal intubation, defibrillation/AED, and CPR.  The preferred method of performance is on actual patients, however this is not always possible.  Other acceptable methods include anatomical mannequins and animal labs.  Members who perform patient care in other employment may use that experience, as long as proper documentation is provided.  The department training will provide opportunities to complete these skills quarterly.  It is the responsibility of the CQI group and the department officers to ensure this aspect of quality assurance is being completed.

(See Skills Checklist Attachment)

V. All First Responders, EMT’s, and Paramedics will be required to perform certain skills within their scope of practice annually and this will be documented to prove proficiency.  All EMS personnel will receive a copy of their scope of practice annually.  The preferred method of performance is on actual patients, however this is not always possible.  Members who perform patient care in other employment may use that experience, as long as proper documentation is provided.  These skills may include, but are not limited to: endotracheal intubation, foreign body airway obstruction, CPR certification, BLS certification, Patient assessment and vital signs, LBB, c-collars, splinting, HARE traction, KED, MAST pants, scoop stretcher, pedi-pak, stair chair, oxygen equipment and suction.  The department training will provide opportunities to complete these skills quarterly.  It is the responsibility of the CQI group and the department officers to ensure this aspect of quality assurance is being completed.

(See Skills Checklist Attachment)

VI. All members of the department shall share the duty of performing vehicle and equipment checks and documenting these on the appropriate forms monthly.  All equipment will be varied that it is stocked and in working order.

(See Equipment Inventory Attachment)
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VII. Certified EMS providers shall read and function within the departments Pharmacy Policies and Procedures as listed in the SOG’s of the department.

(See Pharmacy Policy #142)

VIII. The department officers and all current EMS certified people will be part of the CQI committee or as determined by the medical director.

IX. It is the responsibility of the CQI group, the officers, and the medical director to review and revise medical protocols and SOG’s as frequently as needed and possible.

Medical Director:_____________________  Date:___________________________
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