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#513 – Continuous Quality Improvement - Fire
Date Issued: 12/18/2008
Date Last Revised: 1/14/2009

Purpose: 
The purpose of this SOG is to clearly define the Polk City Fire Department’s guidelines for Continuous Quality Improvement (CQI) - Fire.  CQI is defined as the process by which a minimum set of training standards are being met in a competent manner by all members of the department.

CQI Goals:

A. Meet Polk City Fire Department SOP #112 – Membership Requirements

B. Meet NFPA 1001, Standard for Fire Fighter Professional Qualifications
C. Meet Iowa Administrative Code 661-251.101(100B) Minimum Training Standard
D. Meet Polk City Fire Department SOG # 512 – Firefighter Skill Validation Sheet
E. Meet Polk City Fire Department SOG#  134 – Firefighter EMT Job Description and/or
F. Meet Polk City Fire Department SOG#  135 – Engineer Job Description

Definitions:

Emergency Incident – any incident to which personnel of the Polk City Fire Department respond involving a fire or other hazardous situation.

Structural Fire Fighting – fire fighting in a hazardous environment, requiring the use of self-contained breathing apparatus.

CQI Process:
Each member of the Polk City Fire Department shall have completed the training requirements identified in the job performance requirements for the Fire Fighter I classification in NFPA 1001 prior to member’s engaging in structural fire fighting.  The Captain – Training Division must ensure each member engaged in structural fire fighting has met the annual minimum training standards specified in this requirement prior to the member’s engaging in structural fire fighting.

Each member shall participate in at least 24 hours of continuing training annually, which shall be selected from the following subject areas:

· Personal protective equipment and respiratory protection
· Structural fire fighting techniques including SOP or SOGs

· Ground ladders

· Hose and hose appliances

· Ventilation

· Forcible entry

· Search and rescue techniques

· Fire fighter safety

· Incident management system or incident command system

· Emergency vehicle driver-operator

· Hazardous materials first responder – operations level
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· Emergency medical service (EMS) training

· Additional training based on SOP or SOGs

· Other OSHA related training, such as blood-borne pathogen protection

· Specialty training

· Emergency response to terrorism

· Any other training designed to meet local training needs

Each member will be given a Firefighter Skill Validation Sheet (SOG #512) at the beginning of each calendar year and it is the responsibility of each member to document each skill when performed.  Training classes will be set up throughout the year to ensure each member meets the minimum training standards.  Additional skills are encouraged throughout the year to ensure each member of the department is meeting their specific job description (SOG #134 and/or #135).
Members that do not meet the annual minimum training standards must make up the missed skill(s) with an officer of the Fire or Training Division within that annual period.  If the skills are not made up then the member will face disciplinary steps (SOP #121 – Discipline).  Until the member meets the annual minimum training standards, personal protective equipment will be pulled and placed “out of service”.
Any member of the Polk City Fire Department who serves in a capacity other than structural fire fighting at an emergency incident shall have received training based on the duties the member might perform at an emergency incident and meet their specific job description.

The Fire Chief has final CQI approval.
Recordkeeping:
Each member is responsible for their own skill validation sheets and all sheets must be kept at the fire department.  If a member attends an outside training class it is the responsibility of that member to document the training, fill out a Payroll Form and place it in the Captain – Training Division’s mailbox.  The Captain – Training Division will maintain a file folder located in the dispatch room for each member to keep their skill validation sheet.  These training records shall identify, for all training completed by the individual fire fighter, the person or persons who provided the training, the dates during which the training was completed, the location or locations where the training was delivered, and a description of the content of the training.
Note:
Training to meet the annual minimum training standards may be provided by the Polk City Fire Department, Fire Service Training Bureau, a community college, a regional fire training facility, or a local fire department, or any combination thereof.
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